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To formulate an effective system for repair & maintenance of

Purpose:
seed processing plants.
Scope: All the Seed Processing Plants installed at various locations.
Overall Responsibility: RM.
Procedure:

S.No. | Activity Description Responsibility Ref.Document

1s To check the processing Mechanic/AM Engg.File.
machines well in advance of
processing season.

2, To work out the requirement of Mechanic/AM -do-
spare parts

3. Preparing the proposal indicating | -do- -do-
the name of spare parts with their
codes/specifications/quantity
required etc.

4. Submitting the proposal to RM AM -do-

5. Processing of proposal received | AAE/AE at RO Repair &

from different Area Offices. Maintenance file at
RO.

6. Consolidating the requirement & | AAE/AE -do-
obtaining invoices from
concerned manufacturers.

7. Preparing proposal forl AAE/AE/RM -do-
procurement of spare parts and
approval of Competent Authority.

8. Placing supply orders with] AAE/AE -do-
concerned manufacturers
specifying the code/specification
time and place of supply.

9. Information on receipt of spare | AM -do-
parts and issuance of GR Notes,
and sending to RO.

10. Processing and release of | AAE/RM -do-
payments to the concerned '
suppliers.

1. | Assessing the repairs required to | Mechanic/AM Engg.File.
be undertaken locally

12, Preparing & submitting proposal | -do- Engg.File.
indicating the  repairs required
and estimated expenditure
involved.

13. Processing the proposals| AAE/AE/RM Repairs &
received from different Area Maintenance file.
Offices & approval.

14. Communicating -do-
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approval/decision to concerned
Area Office with the guidelines
and follow up action.

15. Undertaking the repairs as Mechanic/AE/AEE -do-
approved by RO, and informing the progress to RO
with details.
The plants shall be registered Area Manager with -do-

16.

Seed Certification Agency.

The concerned Area Manager
shall ensure that Plant to be
operated shall have a valid
Registration certificate
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Procedure for Custom DOC No:P/Engg./02

| == 'Processing of Seeds Issue No:01

==t R ﬂ\/ . Page No:01 of 02

NS Page Rev:00 e

Approved By: Effective Date:.'ig_gs_ 2018

1. Purpose: Custom Processing of NSC seeds.

2. Scope: Processing of Seed.

3. Overall Responsibility: RM

4. Procedure

S.No. | Activity Description Responsibility | Ref.Doc/

' Record

1. Assessment of requirement of custom |AM As per
processing based on expected seed production
Production, availability of  processing target/allotmen
arrangement with NSC and period for t and expected
dispatch of seed. yield records.

2, Tender to be floated calling proposalsf AM/AAE/RM Floating
from owners of processing plants from tender with
near by area with following information; terms ang
e Name & address of the tenderer. conditions.

e Location of plant.

e Distance from the area under
production programme.

¢ Installed machinery details.

e Plant capacity.

e Condition of the plant.

e Auvailability of electric load/DG set
supply at plant. ,

e Whether approved by SSCA or not.

e Availability of storage capacity.

e Financial stability of the firm.

e Rate offered by the firm for
processing & storage of the seed.

3. Sending complete  proposal  with [ AAE/RM. Custom
recommendation for approval  with processing file.
analysis of rates on satisfying about
quality and capability of the party
recommended for award of work.

4. Proposal should contain details of AAE Custom
| Govt. Plant/SSCs/University and SSCA processing file
approved plant in the area.

ii. Capacity of Plant.

iii. Expenditure on processing.

iv. Storage need (months) at the custom
processing plant.

v. Expenditure involved, if any in local
transport.

5. Submission of final proposal to Engg. [RM Custom
Divn. at HO for approval. Processing

file.
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Procedure for Custom DOC No:P/Engg./02
LProcessing of Seeds Issue No:01
G ] V ; Page No:02 of 02
e Page Rev:00 L
Approved By: Effective Date:m 201C
6. Scrutinization of the proposal. Engg./ Custom
Production/ processing
Finance file.
7. Conveying approval. Head Engg. Engg.File
8. Processing of seed. Area Manager |As per
standard.
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Approved By:

Hiring of office building & godown.

Doc No.P/Engg/03
Issue No.02

Page No.01 of 01
Page Rev.No.

Effective Date:

9-0 18
1. Purpose: Procedure for hiring of office building/godown on continuous/tempor!a 6.20

2. Scope :

basis.

3. Overall Responsibility: RM
4. Procedure:

All sub units/regional offices of NSC.

S.No.

Activity/Description

1

Assessment of requirement of
office/godown/temporary godown with

justification and recommendation
including area to be hired, prevailing

govt./market rates.

Responsibility
AM/RM

Documents/Records

i. In the case of implication within the
power of RM it is processed and approval
conveyed to Area Manager.

ii. Processing of proposal of RM,
approval/decision of competent authority.

AE/RM

ACE/SAE

Decision/approval by competent
authority.

SAE

Communication of decision/approval of
competent authority.

SAE

Floating of tenders as per procedure.

AAE/RM

Purchase Procedure

Processing of technical bids and
inspection of building/godowns by
committee and preparing technical report.

RO Committee

Engg.File

Opening of financial bids & preparing of
comparative statements and finalization
of rates.

RO Committee

Engg.File

Forwarding the proposal to HO alongwith
all the relevant documents and
recommendations of RO Committee.

AAE/RM

Comparative
statement

(F/Engg/03/01)

10

Processing of proposal of RM for
approval/decision of competent authority.

ACE/SAE

Engg.File

11

Communication of decision/approval to
RM.

ACE/SAE

Engg.File

Agreement with party.

RM/AM

Engg.File

Reference & Documents:

1.

Comparative statement including technical and financial report of offered

godowns/office (F/Engg/03/01)




eD

!
[

L

T/CONTRO

o

'3

s

"Pajoaye 8q 0} si Buiyiys usym ayep pajoadxs jo
S}ep 84} JO SOUBAPE Ul SyjuOW Inoj-s31y} pape)s aq pinoys ssadoud jual uo Buipjing 20140 Bunye} o} piebal YyIpN o

Juswoalbe
28( |lenosdde jo jdisoal Jo sAep G| ulypm| Jo uonnosxa
udy |  -"AON NY paInoaxa aq |jeys juswaaibe ay | Joj swl] [ juswaaiby ol
‘lesodoud jo
uoissiwqgns
Jdisoal Jo Yoam B UIyIM pazIunniIos pue
9q |leys panieoal |esodouid ay | uonesedaid
piq spIq jo pue
[ed1uyos) jo buiuado jo sAep G| ulypm| uoneuluexa spiq jo u
[udy ‘AON WH/3vVY WY Aq paulwexs eq |leys spiq ay | 10} swi] | ojeulwex3y | ‘69 9
"youeN Aq -iqey 1o
100 Aq - jueyy Jog
"INV Aq umopoB
Joj aoeds Guuy jo Juswaiinbai Japus)
3y} Buissesse Jaye soueape Jo Bunjeoy; "1apus)
yasilely PO WNH/3vVY ul |1em pajeoj} &9 jleys Japus) ay | dojswi] | jo Buneol4 S
Iqey | jueyy
Aue }iI ‘spiodai Buriojuop
Bunojiuow /M3IADY jO Jajaweled
Sylewdy | jo Aousnbaiy| Ajjiqisuodsoy Aiqisuodsay @ pasiosaxa joJjuon jojuo) Ainnoy [ 'oN's

:Ag panouddy

91.02-90- 0t =1ea ernoap3

g L0 :ON A8y abeqd

10 J0o L0 :ON abegd
L:ON anssj

£0/6Buz/do :oN 20

"umopob g Buipjing jo Buuy Joj uelq Ajenp

P

i

- m
REAEA

i
o




=Efr/controL 2

i Quarterly report on  Seed | Doc. No. F/Engg./04/03
EE “Processing capacity Issue No. 02
nH V : Page:01 of 01.
=i Page Rev. No.: 00
Approved by: Effective Date: 1'1196 :20 18
Period:
S.No |Particulars Current year Corresponding quarter

quarter ending. of previous year.
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Monthly seed processing Doc.No: F/Engg/04/02
register Issue No: 02
Page No: 01 of 01
Page Review No: 00
Approved By: Effective Date: 1'6'96'
S.No. | Location |Crop | Qty.of |Multiplying | Qty. Mix.Crop | Wheat
Seed factor on Qty. base
Graded Wheat Qty.
| base
1 2 3 4 5 6 7 8
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Doc. No. P/Engg./04
Issue No. 02

Page: 01 of 01.
Page Rev. No.: 00

Effective Date%? 018

1. Purpose: Processing of seed (i) monitoring the monthly progress and
(i) ensuring the effective utilization.

Procedure for Monitoring of
Operation of seed processing
plant.

2 Scope : AIlINSC’s own plants.

3. Overall Responsibility: RM

4. Procedure:

S.No | Activity/Description Responsibility | Ref.

Doc./Record
i1 Receipt of monthly seed processing | AM Monthly  Seed
report in specified format. Processing
The monthly seed processing Report.
report shall be in the specified (F/Engg/04/01)
format duly filled in and signed by
the competent authority.

2. Review of seed processing reports | AAE -do-
to check that the timely processing.
If found from the scrutiny of report
that seeds are not being processed
timely necessary clarification is
obtained.

3. Consolidated region wise/plant wise | AE/AAE Monthly Seed
monthly seed processing. Crop Processing
output factor report are sent to HO Register.
applying and register is maintained (F/Engg/04/02)
in RO

4, Sending monthly plant utilization AE/AAE -do-
report to Engg. Divn. at HO.

5. Quarterly report of capacity | SAE Quarterly
utilization of processing plant is report of
prepared containing; Capacity
< The total capacity of seed Utilization.

processing plant. (F/Engg/04/03)
< The total capacity of seed
processed during the quarter on
crop mix basis.
< The total capacity of seed
processing plant on wheat
basis.
<+ % Capacity utilized.
< No. of plants.

B. Submission of report to AM | SAE -do-
(Coordination) for necessary
action/follow up for improvement.

Ref.. Doc.:
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Procedure for Monitoring of
Operation of seed processing

l._‘/lplant.

Approved by:

Doc. No. P/IEngg./04
Issue No. 02

Page: 01 of 01 .
Page Rev. No.: 00

i+ Report on Seed Processing Plants (Feb. 1984).

li + Format of monthly seed processing report (F/Engg./04/01)
lii Monthly Seed Processing Register (F/Engg/04/02)

Effective Date:
10-06-2018

#

Iv Format of Quarterly Report on Seed Processing Capacity (F/Engg./04/03)
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