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Procedure for Repair
Maintenance of
Processing Plants

Doc No: P/Engg/Ol
lssue No: 02
Page No.: 01 of 01
PageRev.No.OO .rL :::
Effective Date: ailth

Purpose: To formulate an effective system for repair & maintenance of

scope: i:rfl$:n'il:ii:llig pr"nts instaled at various rocations.
Overall Responsibility: RM.
Procedure:

S.No. Activity Description Responsibilitv Ref.Document
I o cnecK the processing
machines well in advance of
processing season.

Mechanic/AM Engg.File.

2. To work out the requirement oT
spare parts

Mechanic/AM -do-

3. Preparingth@
the name of spare parts with their
codes/specifi cations/q ua ntity
required etc.

-do- -do-

4. Submitting the proposal to ntVt AM -do-
5. Processing of proposal receivecf

from different Area Offices.
AAE/AE at RO Repair 8

Maintenance file at
RO.

6. Consolidating the req-iienrentF
obtaining invoices from
concerned manufacturers.

AAE/AE -do-

7. Preparing proposal 

-fo-procurement of spare parts and
approval of Competent Authoritv.

AAE/AE/RM -do-

8. Placing supply orneE wiiFconcerned manufacturers
specifying the code/specificatior
time and place of supplv.

AAE/AE -do-

9. Information on receipt of spare
parts and issuance of GR Notes,
and sending to RO.

AM -do-

10. Processing and release of
payments to the concerned
suppliers.

AAE/RM -do-

11. Assessing the repairs required to
be undertaken locally

anic/A gg.File.

12. Preparing & submr-tting proposli-
indicating the repairs requirec
and estimated expenditure
involved.

-do- Engg.File.

13. t rocessing the prop-s-li
received from different Aree
Offices & approval.

ME/AE/RM Repairs ---8
Maintenance file.

4. Communicating AAE/AE -do-



ONTROLLEb
approv€l/decision to concerned
Area Office with the guidelines
and follow up action.

15. Undertaking the repairs as Mecha
approved by RO, and informing th
with details.

ic/AE/AEE
progress to RO

-do-

16. the plants shall be registered Arei
Seed Certification Agency.
ffi,re concerned nr6a Manager
shall ensure that Plant to be
operated shall have a valid
Req istration certificate

Managerwith -do-
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DOC No:P/Engg
lssue No:01
Page No:01 oI02
Page Rev:00 { ,.,
Effective Date:e

Procedure for Custom
Processing of Seeds

1.

2.
3.
4.

Purpose: Custom Processing of NSC seeds.
Scope: Processing of Seed.
Overall Responsibility: RM
Procedure

S.No. Activity Description Responsibility Ref.Doc/
Record

1. Assessment of requirement of custom
processing based on expected seed
Production, availability of processing
arrangement with NSC and period for
dispatch of seed.

AM As pel
production
targeUallotmen
t and expected
vield records.

2. Tender to be floated calling proposals
from owners of processing plants from
near by area with following information;
. Name & address of the tenderer.
. Location of plant.
o Distance from the area under

production programme.
. Installed machinery details.
o Plant capacity.
. Condition of the plant.
. Availability of electric load/DG set

supply at plant.
. Whether approved by SSCA or not.
. Availability of storage capacity.
o Financial stability of the firm.
. Rate offered by the firm for

processing & storage of the seed.

AM/AAE/RM Floating
tender witl
terms an(

conditions.

3. Sending complete proposal with
recommendation for approval with
analysis of rates on satisfying about
quality and capability of the party
recommended for award of work.

AAL/RM. Custom
processing file.

4. Proposal should contain details of
I Govt. PlanUSSCs/University and SSCA
approved plant in the area.
ii. Capacity of Plant.
iii. Expenditure on processing.
iv. Storage need (months) at the custom
processing plant.
v. Expenditure involved, if any in local
transport.

AAE Custom
processing file

5. submrsston of tlnal proposal to Engg.
Divn. at HO for approval.

RM ustom
Processing
file.

U



trqFxazcoNTRoLLED"*
Procedure for Custom

rocessing of Seeds
DOC No:P/Engg.l02
lssue No:01
Page No:02 ol02
Page Rev:00
Effective Date:

6. Scrutinization of the proposal. Engg./
Production/
Finance

Custom
processing
file.

7. Convevinq approval. Head Ensq. Enqo.File
8. Processing of seed. Area Manager As per

standard.
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b u i ld ins/s od own o n contin u ou s/tem po tF0e 20 1 8
1. Purpose: Procedure for hiring of office

basis.
2. Scope : All sub units/regional offices of NSC.

3. Overall Responsibility: RM
4. Procedure:

Agreement with partv.

Reference & Documents:

1. Comparative statement including technical and financial report of offered
godowns/office (F/Engg/03/0 1 )

No.P/Engg/03
lssue No.02
Page No.01 of 01
Page Rev.No.
Effective Date:

office building & godown.

S.No. Activity/Description Responsibilitv )ocuments/Records
I Assessment of requirement of

office/godown/temporary godown with
justification and recommendation
including area to be hired, prevailing
qovt./market rates.

AM/RM

2 i. ln the case of implication within the
power of RM it is processed and approval
conveyed to Area Manager.
ii. Processing of proposal of RM,
approval/decision of comoetent authoritv.

Ah/l-(M

ACE/SAE

3 Decision/approval by competent
authoritv.

SAE

4 Communication of decision/approval of
competent authoritv.

SAE

5 Floatino of tenders as per procedure. AAE/RM Purchase Procedure
6 Processing of technical bids and

inspection of building/godowns by
committee and oreoarino technical reoort-

RO Committee Engg.File

I Opening of financial bids & preparing of
comparative statements and finalization
of rates.

RO Committee Engg.File

8
Forwarding the proposal to HO alongwith
all the relevant documents and
recommendations of RO Committee.

AAE/RM uomparatrve
statement
(F/Enqq/03/01)

9 ACE/SAE Engg.FileProcessing of proposal of RM for
approval/decision of competent authoritv.10 ACE/SAE Engg.FileCommunication of decision/approval to
RM.11 RM/AM Enqo.File



frrTFxqTONTRoLLED

o
([.(J

o

o
o(J
c
(s

E
(u

.c
o
co
E
5
.o

Ioo
L

-c
Eo
ts
nt
o
o
TI
!
5
o
o
oaoat
o-tfFC)

="EEh
cOo-o
oro
€.e'= o,
-o .L
o=o-ciE(/)
OE
or9
!=(0(x)

^(Uj=E
PE;g
oDo(r)q)r-o
eX
=o)t*>o
o

o.-
15

Eo
x,

,ts=

3,-E(Jc.-
gEE
ctc o9loofiEE

5o
E

()
L
(5 =

o. L
o.

IE

Y
()
c

toz
I>ooozo

F
fiE g

gE€
^d e
u,a tL =ot ,- fJEE=

t
LrJ

V
IJ

v
l>r
l.h,

l.cl
lotclo
lcLtolo
It
lod
I

Eo
.9,o
oxo
o

oo

.c

H*E6 PE

Efis BE
.E r b > h>
6#EFi+EFlFc6oar X I >-c (o
;L--ltd

-(E'=OrrLo > =tl 
g:lsE x o O Ol

-(utrotJ.tLl

t-
l=g E

l5E s$
lEp s;

$g HE
=lh -=

#s E:€p ee
LT

-o .c o..E

$Ex# H

(u

E9
=o-ri O-
6(u
db
oo-a'd
=c)(uo

3t
EE
tr(u
6-lt
Pro$-N.c
0)-c
-=

s69
EF
6Fo(L

_tsI9-
sE#
=,*g 

E

c
.o

!(g
H.S o
o EEtr (6o
= X,r
-oo

o#
riO
s,'-= F:=Ai
!P O n-rC di r-

=xct-o(5
o
o)
CLFC)(5Eoc
il0) ;€-E-sE

Eo
Eo
E
<t)

ct
4o to

tg
o o

co

O
frl

I(oc
c
rF
o
(u
o
o

o
#t!

3s
.- J:
E9E
9oo
!FF

(Y)o
ct
Et

l!
o.g
oz
(,
o

li
t=loIElo
lu,
l€
IcDlc
IE
l=
l-o

lb
IE'lc
lL
lE
lL
e
$
IL

=(5
5g



r*ryFfircoNTRoLr-ED

18

Quarterly report on Seed
Processing capacity

Doc. No. F/Engg./04/03
lssue No.02
Page:Ol of 01.
Page Rev. No.: 00

Effective Date: {fr ri^

Period:

U.NO Particulars Gurrent year
quarter endinq.

Gorresponding quarter
of previous vear.
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201 I

Doc.No: F/En
lssue No: 02
Pagg No:01 of01
Page Review No: 00

Effective Date:

S.No. Location Crop Qty.of
Seed
Graded

Multiplying
factor

Qtv.
on
Wheat
base

Mix.Crop
Qtv.

Wheat
base
Qtv.

1 2 3 4 5 6 7 I
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Purpose: Processing of seed (i) monitoring the monthly progress and
(ii) ensuring the effective utilization.

Scope : All NSC's own plants.
Overall Responsibility: RM
Procedure:

Doc. No. P/Engs./04
lssue No.02
Page:01 of01 .

Page Rev. No.: 00

Effective Date:

Procedure for Monitoring of
Operation of seed processing
plant.

1.

2.

3.

4.
S.No Activity/Descrlption Responsibility Ret.

Doc./Record
1. Receipt of monthly seed processing

report in specified format.
The monthly seed processing
report shall be in the specified
format duly filled in and signed by
the comoetent authoritv.

AM Monthly Seed
Processing
Report.
(F/Eng9/04/01)

2. Review of seed processing reports
to check that the timely processing.
lf found from the scrutiny of report
that seeds are not being processed
timely necessary clarification is
obtained.

-do-

3. Consolidated region wise/plant wise
monthly seed processing. Crop
output factor report are sent to HO
applying and register is maintained
in RO

AE/AAE Monthly Seed
Processing
Register.
(FtEnggt04t02)

4. Sending monthly plant utilization
report to Enqq. Divn. at HO.

AE/AAE -do-

5. Quarterly report of capacity
utilization of processing plant is
prepared containing;
* The total capacity of seed

processing plant.
* The total capacity of seed

processed during the quarter on
crop mix basis.

* The total capacity of seed
processing plant on wheat
basis.

* % Capacity utilized.
* No. of plants.

SAE Quarterly
report of
Capacity
Utilization.
(F/Engg/04/03)

5. Submission of report to AM
(Coordination) for necessary
action/follow up for improvement.

SAE -do-
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Report on Seed Processing Plants (Feb. 1984).
Format of monthly seed processing report (F/Engg./04101)
M onth ly Seed P rocessin g Reg ister (F I Enggl 04 I O2)

Format of Quarterly Report on Seed Processing Capacity (F/Engg./04143)

Procedure for Monitoring of
of seed processing

Doc. No. P/Engg./O4
lssue No.02
Page:01 of01 .

Page Rev. No.: 00

Effective Date:
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