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CIRCULAR

Sub:  Purchase of Material by Regional Managers/Farm Head.

In continuation of circular of even reference dated 02/11/2018, it has been
observed that in some of the cases, Regional Managers/Farm Heads are procuring the
material at Regional Office/Farm level without following proper NSC Purchase Procedure
and also without the prior approval of Corporate Office stating the urgency. Competent
authority has directed that purchases in future may be done by MM Division. For procuring

the material at Corporate Office level, at least 45 days required even short notice tender is
invited,

Accordingly; all the Regional Managers and Farm Heads are hereby advised to
finalize their requirement well in advance and the requirement of material needs to be
purchased at Corporate Office level must reach to MM Division through Sr. GM (Prodn)
or Addl. GM (Mktg) as the case may be at least 45 days in advance. If the requirement is
not received 45 days in advance, it will not be possible to procure the material at
Corporate Office level, in time. Hence regular procurements should be planned in
advance for timely procurement at HO level.

This is for strict compliance by all concerned.

This issues with the approval of competent authority.

(Sheelendra Kumar)

Dy. General Manager (MM)
Encl: As stated

Distribution:

1. All Heads of Department.
2. All Regional Managers.
3. All Heads of Farm.

Copy to:

4. PSto CMD, for kind information of CMD.
5. PSto Dir (Fin), for kind information of Dir (Fin).




